
Think with V

Best Way to Use Fable
Fable is for judgment embedded in execution.

1 Audit + handoff
Get the verdict first, then hand off the build.

2 Grounded ambiguity
Triangulate when the data weakly supports everything.

3 Adversarial review
Find the gaps. Make your argument stronger.

4 Asymmetric decisions
When the cost of being wrong is high.

5 Synthesis-heavy analysis
Find the insight that's in no single source.

6 Judgment-embedded execution
Turn expertise into product — no intermediary.
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"I'm a vibe coder" reviewing my codebase before I scale the team
— Fable says what's load-bearing, what's rotten, what to rebuild,
then writes the plan junior devs run.

→

"I'm a consultant" — audit an entire sales process, hand ops a
playbook they run without me.

→

"I'm a growth lead" — flat growth, three theories (pricing, ICP,
onboarding) the data weakly supports. Which fits? What cheap test
tells them apart?

→

"I'm head of strategy" — three plausible bets, evidence pointing
every direction. Which holds up, and what would prove the others
wrong?

→

"I'm a PhD candidate" — red-team my defense for the committee's
kill question.

→

"I'm on a policy team" — run the proposal against the opposition's
strongest case, not the strawman.

→

"I'm a technical founder" — choosing a database or framework for
a product meant to live ten years.

→

"I'm a solo founder" — whether to take the acquisition offer, or
make my first hire.

→

"I'm a product manager" — fifty interviews compressed by
cheaper models, then: what do customers want that nobody asked
about?

→

"I'm prepping the board" — metrics, reports, market signals in; the
one trend the dashboards hide back out.

→

"I'm a domain expert with no eng team" — describe a tool in two
paragraphs and get production-quality software where every
unspecified decision was made well.

→

"I'm an operator" — I need an internal pricing calculator or intake
app, and ship it from a plain-language brief without a developer.

→
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